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free.1 The paying of fees and subscriptions, however
small, is a most wholesome training, and it is difficult to
see how without some little discipline of this sort a genuine
and permanent association can be built up.
Other organizations such as Women's Institutes, Scouts,
and so on, are dealt with in other chapters.
THE VILLAGE  BOOK OF PROGRESS
In all villages where intensive work is going on there
should be a note-book or file kept, where each visitor can
record what he sees being done and what the villagers
agree to do next. This will form a permanent progress
report, it will keep the villagers up to the mark and give
touring officers a definite line to work upon. When an
officer visits the village, instead of just having to confine
himself to general talk, he will see from the file that A and B
promised some time ago to sow 8A wheat. He will go and
see if they have done so, and record the result. He will
then discuss the next move and make a note that C and D
have agreed to enlarge their ventilators. The next visitor
will see if they have done so, and so it will go on. Every
visitor will not only record the work of his own department
but of the others as well, and so we shall get double and
treble value for all money spent on touring, and every
village will have its own programme of work, which is
known at once to every visiting officer of every department.
No more need for vagueness and general propaganda to
general gatherings, and no more wandering purposelessly
from village to village, but a definite tour to definite villages
to look at definite work and to suggest and discuss new lines
for the acceptance of villagers who are already engaged in
useful work.
i See p. 18.

